To the community of Mission Beach, Tully, Cardwell and Innisfail.

When I was first introduced to Mission Beach I was astounded by the natural beauty of the area. I love the rainforest, the drive into town from the highway, the numerous walks and abundance of our Rainforest is superb. I love the view of Dunk Island and the other islands making up the family group. I love the uninterrupted beach; I love the palm trees that line the beach.

In 2006 we bought "Castaways on the Beach" as it was then called.

Before I invested in Mission Beach I wanted to see that there was a plan for growth, a plan for a sustainable tourism based economy to complement the regions agricultural based economy.

We knew that there was a lot of work to be done to build tourism in the area, however believed then and still do today that Mission Beach is a unique Beachside string of eclectic villages that are charming, natural, and offer visitors a holiday experience that is second to none anywhere in Australia. 
As I have been telling the world for the past few years, when it comes to North Queensland, Mission Beach has the lot. We have the Rainforests, waterfalls, beaches, Rivers, Rafting Stunning Reefs and Cays, Islands including Orpheus, Hinchinbrook, Barron group and of course the Family Group including Dunk and Bedarra. Our marine life is abundant, with Dolphins, Whales, Dugongs and turtles all residing in our region. We have wonderful fishing, Kayaking, Fruit tasting, Indigenous tours, Crocodile farm, Parronella Park, Herberton Village, and you can even go a little further West and see Undara and the outback – So for me, Mission is the one stop shop for the Tropics.
Despite the natural beauty and tourism product offerings, it was the commitment of Woolworths that sealed the investment for our family. We knew the town needed a large scale supermarket, we had seen the sewage go in, we believe the amalgamation of councils should be a positive for Mission Beach, but the commitment from a well researched group like Woolworths gave us confidence.
What we didn't expect was two category 5 cyclones and the Global Financial Crisis! 

These three "events" have undoubtedly set back the villages that make up Mission Beach. The region still had momentum post TC Larry, but not enough to sail through the GFC. The arrival of TC Yasi was a bitter blow to our area. The regional damage has been unprecedented and there are bound to be individuals and families reassessing their commitment to the area.
Since the GFC at what is now "Castaways Resort & Spa" we have reassessed our investment in Mission Beach. When doing so, we reverted back to the rationale for investing in the first place. Our conclusion is that the value proposition for Mission Beach is still as good today as it was in 2006, arguably better.
In June 2009 our family took over the running of the business from Rydges. Since that time we have been very active in the markets developing Mission Beach as a destination. We have promoted Mission Beach and the Cassowary Coast as the Tourism hub South of Cairns. With The Elandra standing shoulder to shoulder with us we have employed full time representatives in Europe, attended every trade show both overseas and domestically and in recent times had the pleasure of other Mission Beach businesses joining the increasingly vocal call for our area to be recognised for the volume of tourism product available – our aim is to make Mission Beach and the Cassowary coast the more boutique Great Barrier Reef alternative to Cairns, Port Douglas and Palm Cove.
Being at the coal face selling our region gave us the confidence to further invest in Castaways. We completed a much needed refurbishment to our lovely property in May 2010 and are delighted with the result in all areas. We have grown our occupancy and overall revenue and believe our investment has been vindicated by the demand and reaction from all that visit us.
The result of this activity over the past 2 years has seen the number of European wholesalers now selling Mission Beach, (Accommodation as well as supporting product; reef trips, fishing charters, rafting, skydiving, indigenous rainforest experiences etc) go from 6% in the 2009/10 year, to 26% in the latest brochure publications for 2011/12. 

Our representation in domestic programs has also been significant and again we are now brochured in all the major wholesale programs. We are making inroads in New Zealand and have now appointed US representation. The net result of this will be more people showing interest in our region as a destination therefore staying longer. Longer length of stay is key to all the supporting tourism products like restaurants, bars, galleries, and of course all the tourism based activities in the area.
It takes at least two years to get into these wholesale programs. The result of which is now starting to be felt as the products of Mission Beach and the Cassowary Coast are now printed in wholesale brochures all over Europe and Australia. The distribution of these brochures started in Jan 2011. 
This is all good news, and all the community will see some benefit from this work, however as we know right now we have a town that desperately needs new investment. New investment will underpin existing investment. It will underpin existing jobs and will provide new jobs. 

In every economic report I have read about Mission Beach, (Tourism Queensland, TTNQ, Post TC Larry economic needs analysis) Marine Infrastructure is the number one priority in terms of giving the town grounds for economic sustainability and in turn growth.

Like Woolworths was a catalyst for our family, a Safe Boat Harbour will be a catalyst for new investors into the region. Like Woolworths, a Safe Boat Harbour will NOT change Mission Beach as opponents suggested, rather be a great addition to our region, which will result in new investment similar to what we have done at Castaways.

The www.missionbeachsafeboatharbour.com.au web site has been put together by groups representing large sections of our community. The charter is rational and in keeping with the style of Mission Beach. There is no desire to alter the laid back nature of Mission Beach.

Mission Beach needs this infrastructure to secure its future. It needs to be competitive on all fronts if its small business community is going to survive - that includes Castaways. Tourists from all over Australia and the World are used to a certain level of infrastructure when visiting Regions such as ours. They expect the minimum needs outlined in the charter and in many cases the selling agents won’t sell a tourism operator if standards are not to a certain level. There are a number of wholesalers in Europe that will not sell Mission Beach as a reef destination due to the lack of Marine infrastructure. Everyone with an opinion regarding this discussion needs to accept that times have changed. Duty of care in the tourism sector is paramount in this litigious world we live in. Selling agents are not negotiable on this, nor should they be. This is a point often overlooked when discussing the issues of boat harbours.
Fixing the jetty is not the answer. The reality is that the jetty is exposed. I understand there are some commercial operators that are content with an improved jetty, however there operators use trailer boats and don't need safe wet  berthing.
Statistics tell us that 80% of international tourists visit the “Reef, rock and Bridge” (Great Barrier Reef, Ayers Rock, and the Sydney Harbour Bridge). Without the basic marine infrastructure as clearly articulated in the website charter, Mission Beach will always struggle to become a GBR destination, and in turn will fail to reap the economic benefits of a longer duration visitation. Quite simply, when people stay longer they do more. Currently our average length of stay puts us in the “stop-over” basket, which is fine for some (like Castaways) but no good for the businesses that rely on tourist doing activities either tourism based or shopping etc.
Once upon a time Perry Harvey took thousands to the reef every year. Mission Beach was operating with similar infrastructure to its competitors. The proximity to the reef was a bonus for Perry in those days. Today however the other destinations have far superior infrastructure that attracts better and faster boats, deeming Mission Beach' value proposition of proximity to the reef redundant. There is no evidence of unprotected piers being built anywhere on coastlines these days, a simple cost benefit analysis will show that yes it may be cheaper, but the delivery/operational outcome is not worth the cost. A Safe Boat Harbour that is minimalistic as per the charter on the website has been found to be the answer elsewhere, as I hope it will for us at Mission Beach. 
I love Mission Beach. I have no interest in altering the feel, culture of our beautiful area, but I will not sit back and allow the voices of a few snub out the future prosperity of many. 
This web site is wonderful way for you in the community to voice your support for a sustainable and bright tourism based future for Mission Beach and the region. I urge you to please go online and read the charter and register your support. Go to www.missionbeachsafeboatharbour.com.au 
Go Mission Beach

Go Australia

James Neville-Smith

Castaways Resort & Spa - Mission Beach

